Texas A&M University at Galveston
Employee AIM Well Program 

I. Program Purpose
In conjunction with the Chancellor’s Wellness Initiative, the Texas A&M University at Galveston (TAMUG) AIM Well Program is a voluntary program of formal and informal activities designed to improve the health and well-being of employees and reduce or eliminate problems affecting employee health and work productivity. 

II. Definitions and Policies
These regulations and policies provide general guidance for the administration of programs designed to support the health and wellness of TAMUS employees.
· Standard Administrative Procedure 31.02.13.M0.01 Wellness Programs, approved May 13, 2016.

· TAMU Regulation 31.02.13, approved September 22, 2015
III. Program Objectives

The TAMUG AIM Well Program seeks to increase the well-being and productivity of all employees by enhancing awareness of positive health behaviors, motivating employees to voluntarily adopt healthier behaviors, and providing opportunities within a supportive environment to foster positive lifestyle changes.  It is anticipated that such measures will help improve job performance, increase work satisfaction, and reduce health care/insurance costs.
IV. Survey of Employee Needs

Employees were surveyed to gather data on their interest in wellness activities, types of events, topics of interest, and preferred cost and times for activities. In summary, it was determined that employees were interested in the following: 
· Walking
· Water Aerobics
· Weight Loss
· Massage Therapy
· Educational Training
· Farm to Market program

V. Eligibility Requirements

While any staff or faculty employee may participate in TAMUG AIM Well Program sponsored events and activities, only full-time benefits-eligible staff employees are eligible for Work Release Time.  Student employees are not eligible for AIM Well incentives. 
VI. Use of Facilities
AIM Well activities will take place in appropriate designated spaces. This may include the physical education facility, auditoriums, conference rooms, and other available on-site indoor and outdoor areas as well as off-site locations.
VII. Providers of Instruction
Providers of instruction or services for the AIM Well Program may include: local, state, or federal agencies; hospital or medical care professionals; health educators; nutritionists; dietitians; physiologists; mental health professionals; certified fitness instructors; qualified yoga instructors; registered massage therapists; community organizations; consultants; recreational providers, and others as appropriate to the program  Only persons with accepted degrees or certification, or recognized training will be selected as providers of instruction or services.     
In the case that an employee meets the requirements for becoming a provider of services, that employee will perform those services at no cost if delivered during normal working hours, or may charge a fee if the services are delivered during non-working hours such as lunch or after work. In no case will employees receive compensation for providing services during the time they are being paid by the state.

VIII. Program Content
The AIM Well Program will consist of activities which include awareness, lifestyle change, and supportive policy/environment.  Focus will be on the following priorities:
· Increasing physical activity among employees

· Increasing healthy eating among employees

· Increasing stress management among employees
· Increasing the use of preventive screenings
IX. Occasional Education Events or Series
Lifestyle Change

· Participation in State of Texas sponsored wellness related initiatives

· Encourage independent use of exercise and fitness equipment

· Referral to services by Employee Assistance Programs
· Fitness classes
· Meditation activities 
· Informational workshops and demonstrations

· Health and wellness clinics
Supportive Policy and Environment

· Thirty minutes during normal work hours to exercise three times per week for full-time benefits-eligible staff employees.
· Physical facilities that encourage physical activity

All employees who wish to participate in AIM Well physical exercise activities must complete the Physical Activity Readiness Questionnaire and the Physical Activity Participation Agreement and Waiver and Indemnification beforehand. These forms are distributed by and returned to the wellness coordinator or their representative to be kept on file.  Additionally, the Waiver and Indemnification document must be signed for each group activity prior to participation in any AIM Well sponsored physical activity.
X. Program Scheduling

Wellness activities may be scheduled during the following times:
· Before work

· During work, provided scheduling and workload needs of the university are met

· Between work (lunch and breaks)

· After work
· On non-work days for AIM Well sponsored events
Managers are encouraged to allow flexible schedules in order to provide adequate time for employees to participate in wellness activities. 
XI. Program Coordination

A TAMUG Wellness Coordinator and Wellness Team have been established to plan, direct, and implement wellness activities.  Team members are permitted to participate in Wellness Team activities as reasonably necessary provided employing department and university operations are not adversely impacted.  
XII
Onsite Wellness Programs

Employees may participate in University sponsored wellness programs and activities offered by Texas A&M at Galveston with supervisor approval without requiring use of personal leave time or Wellness Release Time. These wellness programs include, but are not limited to, health fairs, various workshops, stress relief activities, vaccine clinics, financial wellness seminars, employee assistance programs and onsite health screenings.
XII. Wellness Release Time (WRT)

· Wellness Release Time is time allowed during an employee’s regular work hours for up to 30 minutes three times a week to exercise or participate in physical fitness activities.  This time is not considered work time for Workers’ Compensation purposes.
· Employees who participate in WRT must sign the Acknowledgement Form, which will be kept in the employee’s official personnel file.  
· Full-time benefits-eligible staff employees may receive 30 minutes during normal work hours up to 3 times per week of Wellness Release Time (WRT) to participate in exercise activities or to engage in individual and independent activities that are part of their fitness routine.  Use of some space, facilities, or equipment may require membership status. (Note: participation in AIM Well sponsored activities during normal work hours does not require use of WRT).  
· Supervisors should have a conversation with their employees about how to implement wellness release time in their unit and discuss the notification methods to establish the wellness release time schedule.  
· Specific requests addressing physical disability limitations will be reviewed by the Wellness Team.
· While any employee may participate in a sponsored event and activity, only full-time benefits-eligible staff employees are eligible for WRT.  An employee in a position for which student status is a requirement for employment is not eligible for WRT.
· Independent and individual physical exercise and fitness activities at the Physical Education Center will require membership status.  Use of the Physical Education Center for physical exercise and fitness activities will require registration and the completion of any and all necessary forms. 
· WRT may be used at any time during the work day, or combined with lunch to give the employee more time for wellness activities. 
· WRT is paid time, does not have to be made up, cannot be accrued, and does not need to be documented on timesheets.
· .
· Employees will submit the original WRT Acknowledgement to TAMUG’s Wellness Coordinator who will then forward a copy to the HR Office for inclusion in the employee’s personnel file.
· Any exceptions to the procedures as described must be approved by the employee's Assistant Vice-President, Associate Vice-President or Vice-President .
XIII. Expected results

· It is expected that employees will find the availability of wellness activities contributes to a positive work environment and healthier behavior
· Subsequent health risk assessment will show decreased risk factors among employees
XIV. Program Administration

Methods for monitoring and evaluating the programs will include at least the following:
· Periodic university-wide employee surveys to assess awareness of, participation in, and satisfaction with the program 

· Reports of participation in the various lifestyle and awareness activities offered throughout the year

· Session evaluation forms completed by participants for educational events.
XV. Injury 
Employees injured by participating in the AIM Well program are not eligible for workers' compensation benefits unless their participation in the AIM Well program event was in the course and scope of their job duties and employment.
XVI. Nondiscrimination
It is the policy of Texas A&M University at Galveston to comply with all state and federal laws that prohibit discrimination on the basis of race, color, religion, sex, age, national origin, disability, genetic information, veteran status, sexual orientation, or gender identity in all educational and employment practices.  Discrimination is prohibited in areas such as recruitment, selection, promotion, demotion, transfer, lay-off, termination, and selection for training or any other forms of compensation or benefits, and in access to educational programs. 
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